CHURCH LIFE CYCLES

Introductory Ideas

L George Bullard has broken the life cycle of a congregation into ten distinct periods. Those periods are:
Upside of Life Cycle Downside of Life Cycle
Birth Maturity
Infancy Empty Nest
Childhood Retirement
Adolescence Old Age
Adulthood Death

Life Cycle of a Church

ADULTHOOD MATURITY

ADOLESCENCE EMPTY NEST

CHILDHOOD RETIREMENT

INFANCY OLD AGE
DEATH
BIRTH Vs s
V -+ Vision Where are we going?
R -+ Relationship Who is going with us?
M -  Ministry How do we get there?
S = Structure What do we control?
2. Most congregations do not fit Bullard's categories perfectly. However, one category usually predominates
which enables a congregation to determine its current life cycle status.
3. Congregations on the upward side of their life cycle can reach their peak and start down in seven years or

less. This rapid movement, unlike the past, now occurs due to living in a culture where change has
become the norm.

4. Highly dysfunctional congregations (those that have been on the downside of their life cycle for a long
time) usually need time to prepare to create a new life cycle. This preparation time can take from one to
five years. However, once it begins the congregation probably has no more than two years to make the
systemic changes required to start a new life cycle. It may take another three years to solidify the
systemic changes that have been introduced. The preparation for change and the change process can be
accelerated with outside help from either a denominartion or the establishment of a mentoring
relationship with either another congregation or consultant.

5. Congregations reaching the peak of their life cycle (adulthood) cannot stay there for more than three to
five years without beginning to decline. Such congregations need to create a new life cycle while they are
at their peak.

































